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County: Worcester County
Number of Cats Spayed: 22 Number of Dogs Spayed: 5

Number of Cats Neutered: 25 Number of Dogs Neutered: 5

Amount Received: $4,400 Amount Remaining (to be returned to MDA): $210.00

Project Synopsis:

We proposed 60 surgeries and almost met our goal. We were short three cat spays.
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Project Description:
Conduct spay and neuter surgeries to Worcester citizens in need, who otherwise would not be able to afford such services.

Summary of Approach:

Conduct spays and neuters of dogs & cats in our community, focusing on those meeting the economic requirements of this grant. Animals

were to be scheduled throughout the grant period.

Accomplishments:
5 dog spays were completed. 5 dog neuters were completed. 22 cat spays were completed. 25 cat neuters were completed. Rabies vaccines

provided to all those in need (57).
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Lessons Learned:
WCHS needs to have dependable professional staff in place to accomplish grant goals and objectives. This has been a struggle for our
organization. Staff turnover, staff not focused on goals and objectives of the board, which include services to our community - including

spaying & neutering of dogs and cats in our county. Before WCHS applies for another Department of Agriculture Grant, we need to ensure

processes are in place for success.

For More Information Contact:

Kelly Austin

Organization Name and Address:

12330 Eagles Nest Road
Berlin, Maryland 21811
Phone: 443-783-0724

Email: kellyworcestercohumanesociety@gmail.com
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